District Health Assessment for Multiple District 301 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
301A2 99 1 100 100% 0 1 -1 3420 21 3441 17 72 45 1.33% 3,298 35 15% 75 23 52% 20% 10% 9% 30 13
301A3 T(24) 32 0 32 0% 0 1 -1 1029 0 1029 6 9 -3 -0.29% 1,065 32 22% 7 0 25% 41% 28% 3% 9 3 GSsT
301A4 T(19) 31 0 31 0% 0 0 0 1081 0 1081 16 46 30 -2.70% 1,125 35 16% 0 0 23% 48% 13% 6% 16 8
301 B1 46 0 46 0% 2 0 2 1325 0 1325 79 42 37 2.87% 1,120 29 33% 0 0 70% 17% 9% 7% 15 8 GST
301 B2 41 0 41 0% 0 0 0 1283 0 1283 72 12 60 4.91% 1,268 31 24% 0 0 39% 29% 7% 0% 14 6
301C 53 0 53 0% 3 0 3 1812 0 1812 261 18 243 15.49% 1,634 34 21% 0 0 7% 6% 0% 6% 1" 4
301D1 60 0 60 0% 1 0 1 1573 0 1573 72 72 0 0.00% 1,562 26 35% 0 0 42% 15% 10% 5% 15 7
301D2 99 0 99 0% 2 0 2 2466 0 2466 61 130 -69 -2.72% 2,017 25 34% 0 0 1% 43% 25% 27% 12 5
301E 51 2 53 100% 0 0 0 1957 30 1987 28 21 7 0.35% 1,684 38 21% 0 0 30% 34% 19% 21% 21 0
512 3 515 100% 8 2 6 15946 51 15997 712 422 290 1.85% 14,773 31 25% 41 23 40% 27% 14% 1% 143 54
. Printed On 9/10/2024 3:51:20PM
Copyright 2024 LClI, Inc. Page 1 of 7

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 308 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
308 A2 95 0 95 0% 0 1 -1 2688 0 2688 161 37 124 4.84% 2,568 28 26% 6 0 62% 24% 2% 0% 20 8
308 B1 7 0 7 0% 0 1 -1 1982 0 1982 76 24 52 2.69% 2,019 28 37% 6 0 69% 18% 1% 4% 15 6
308 B2 136 0 136 0% 1 0 1 3958 0 3958 192 29 163 4.30% 4,022 29 38% 0 0 43% 19% 7% 1% 26 9
308 B3 63 0 63 0% 0 0 0 2220 0 2220 145 30 115 5.46% 2,059 35 17% 0 0 78% 13% 3% 2% 16 7
365 0 365 0% 1 2 -1 10848 0 10848 574 120 454 4.37% 10,668 30 31% 6 0 59% 19% 4% 2% 77 30
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District Health Assessment for Multiple District 310 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
310 A1 T(24) 46 0 46 0% 0 0 0 806 0 806 43 5 38 4.95% 750 18 57% 0 0 15% 26% 9% 4% 10 4
310 A2 T(24) 44 0 44 0% 1 0 1 1199 0 1199 90 10 80 7.15% 1,169 27 39% 0 0 32% 1% 9% 9% 0 0 GLT
310B T(15) 38 0 38 0% 0 0 0 1201 0 1201 24 5 19 1.61% 1,221 32 18% 0 0 39% 26% 5% 3% 9 3
310C T(24) 43 0 43 0% 0 0 0 1165 0 1165 38 10 28 2.46% 1,169 27 47% 0 0 37% 23% 0% 2% 10 0 GMT,GST
310D 69 0 69 0% 0 1 -1 1441 0 1441 73 35 38 2.71% 1,320 21 48% 3 0 7% 22% 1% 0% 16 8
310E T(3) 63 0 63 0% 0 0 0 1244 0 1244 43 21 22 1.80% 1,342 20 56% 0 0 14% 24% 0% 0% 14 7
303 0 303 0% 1 1 0 7056 0 7056 31 86 225 3.29% 6,971 23 46% 3 0 22% 22% 4% 3% 59 22
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District Health Assessment for District 204 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
204 P 35 0 35 0% 3 0 3 1184 0 1184 126 55 7 6.38% 1,038 34 23% 0 0 54% 3% 3% 6% 9 3
35 0 35 0% 3 0 3 1184 0 1184 126 55 Il 6.38% 1,038 34 23% 0 0 54% 3% 3% 6% 9 3
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District Health Assessment for District 309 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
309 108 0 108 0% 0 0 0 3339 0 3339 170 64 106 3.28% 3,136 31 43% 0 0 25% 31% 15% 4% 27 9
108 0 108 0% 0 0 0 3339 0 3339 170 64 106 3.28% 3,136 31 43% 0 0 25% 31% 15% 4% 27 9
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District Health Assessment for Ident 5843 - CAMBODIA,KINGDOM OF - UND through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5843 - 2 0 2 0% 0 1 -1 54 0 54 1 15 -14 -20.59% 61 27 0% 7 15 0% 50% 0% 0% 0 0
CAMBODIA,KING
DOM OF
2 0 2 0% 0 1 -1 54 0 54 1 15 -14 -20.59% 61 27 0% 7 15 0% 50% 0% 0% 0 0
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District Health Assessment for Ident 5845 - REP OF THE UNION OF MYANMAR - UND through August 2024

Clubs

Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5845 - REP 1 0 1 0% 0 1 -1 20 0 20 20 -20 -50.00% 40 20 0% 6 20 0% 100% 0% 0% 0 0
OF THE UNION
OF MYANMAR
1 0 1 0% 0 1 -1 20 0 20 20 -20 -50.00% 40 20 0% 6 20 0% 100% 0% 0% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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